Chief Operating Officer
Organization Summary:

PAX sapiens (PAX) is a well-funded, rapidly growing organization on a mission to prevent
predictable global catastrophes. We use coordination tools such as convenings, conferences, and
information sharing systems to advance human security and sustainable peace. In support of our
mission, our focus areas include strengthening global systems for pandemic prevention,
preventing nuclear war, and promoting US-Chinese relationships in global fora.

PAXis an operating foundation that manages programs which are required to deliver impactin
order to solve specific problems. PAX is supported by a driven CEO from the private sector who is
determined to see its programs demonstrate measurable results. Itis the goal of PAX programs to
become a “best in class” in their respective field.

About the Role:

The Chief Operating Officer will serve as a senior enterprise leader responsible for translating
organizational strategy into disciplined execution, scalable systems, and effective cross-functional
operations. Working closely with the Chief Executive Officer and senior leadership team, the COO
will strengthen the operating infrastructure required for PAX sapiens to deliver measurable impact
on its mission across multiple countries, program areas, and administrative functions. The COO
will also direct a separate foundation, Shuraako, on a growth trajectory and manage this operating
bank towards a break even sustainable basis.

The COO will oversee PAX’s core enabling functions:
e Partner with Chief Strategy Officer to help drive results for PAX programs
e Otherdepartments directly managed:
e Finance
e Compliance/Legal
e Operations (Facilities Management, Procurement, Logistics, Travel/Travel Security)
e Information Technology
e Human Resources/Culture
e Communications
e Partnerships & Development
e Monitoring and Evaluation
e Specific Programs Assigned.

The ideal candidate has demonstrated experience managing rapidly growing enterprise of complex
operations. He/she must demonstrate a strong track record of driving results. This person will



bring sound judgment, operational rigor, strong people leadership, and the ability to build trust
across diverse internal and external stakeholders. The COO will also be responsible for directing
growth and success of Shuraako, a Somali banking operation with several global investors.

Since measurable results, impact, high growth and even banking are critical goals, the candidate
will need experience in the private sector. NGO sector candidates will be considered, only if they
can demonstrate strong measurable impact and results in their field.

This position communicates with a diverse staff in multiple locations around the world using email,
video and audio conference technology.

Reports to:
Chief Executive Officer, PAX sapiens
Location:

This position is located in Broomfield, CO. The central office is operating from a hybrid model, but
the job may require full time return to office.

Primary Responsibilities:
Organizational Leadership and Strategy Execution

e Partner with the Chief Executive Officer and senior leadership team to translate
organizational priorities into annual plans, operating rhythms, measurable goals, and
accountable execution. The CEO is determined that PAX grow rapidly and deliver impact
and results.

e Since the goals are audacious, only the most committed and determined leadership and
staff has a realistic opportunity to deliver impact. It will be necessary that the COO attracts
and retains only top level staff and consultants.

e The COO will be required to “lead in person” demonstrating his/her top level commitment,
drive and hard work. This will also be required of all senior level staff reporting to COO and
the organization at large.

e Lead enterprise-wide planning processes that align people, systems, budgets, operations,
and program support with strategic objectives.

e Serve as atrusted thought partner to senior leaders, helping identify operational risks,
resource constraints, decision points, and opportunities for improved coordination.

e Support organizational growth by designing scalable structures, clear decision rights, and
effective ways of working across geographies and functions.

Operations, Administration, and Systems

e Oversee core operational functions and ensure that administrative services, information
systems, facilities, vendor management, travel, convening support, and internal processes
are reliable, secure, efficient, and mission-aligned.



e Strengthen internal systems for knowledge management, information sharing, project
tracking, document management, and cross-team coordination in order to drive results.

e Ensure operational policies, procedures, and workflows are clear, consistently
implemented, and responsive to the needs of a growing multinational organization.

o |dentify opportunities to improve efficiency, reduce organizational friction, and support
high-quality execution across programs and shared services.

People Leadership and Organizational Culture

¢ Demand excellence, hard work and results of all PAX programs.

o Provide leadership, supervision, and coaching to assigned teams and functions, ensuring
clarity of roles, priorities, accountability, and professional growth.

e Model a culture of collaboration, inclusion, empirical thinking, humility, transparency, and
exceptionally high standards.

o Partner with People and Culture leadership to support workforce planning, change
management, onboarding, performance management, leadership development, and staff
engagement required of a top performing organization.

e Promote a highly committed operating culture that enables staff to do meaningful, focused,
and deliver exceptional results.

Financial and Risk Management Support

e Partner with CSO, finance, legal, and program leaders to ensure that budgeting, operations,
contracting, compliance, internal controls, and reporting processes support responsible
stewardship of resources.

o Help identify, assess, and mitigate operational, compliance, reputational, security, and
execution risks across the organization.

e Support senior leadership and board-facing processes by ensuring timely, accurate, and
decision-useful operational information.

o Strengthen coordination among finance, grants, operations, information systems, people
functions, and program teams.

Global Coordination and Driving External Engagement

e Support coordination across PAX sapiens’ U.S. and international teams, helping deliver
results, ensure alighment, communication, and operational consistency while respecting
local context.

¢ Represent the organization with professionalism and discretion in external relationships,
vendor engagements, convenings, and partner interactions.
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Ensure operational support for high-quality convenings, dialogues, workshops, and other
mission-critical events.

Help drive organizational growth and demonstrate impact of programs global operating
needs.

Help programs raise additional capital from prospective partners after having demonstrated
impact.

Qualifications

15+ years senior leadership experience, including experience as a Chief Operating Officer or
related function, preferably in the private sector.

Demonstrated ability to lead complex cross-functional work, build scalable systems,
manage through ambiguity and especially deliver measurable results.

Strong people leadership skills, including experience supervising managers or
multidisciplinary teams.

Ability to set high standards and drive the organization to top level performance (top 5-10%)
Excellent judgment, discretion, emotional intelligence, and ability to work effectively with
senior leaders, staff, board members, external partners, and vendors.

Strong financial, operational, and risk management acumen, with the ability to interpret
budgets, systems, workflows, and organizational tradeoffs.

Exceptional written and verbal communication skills, including the ability to synthesize
complex information for decision-making.

Commitment to PAX sapiens’ mission and values, including stakeholder inclusion,
collaboration, empirical thinking, and humility.

Bachelor’s and MBA-equivalent degree required; advanced degree or equivalent experience
in business administration, international relations, law, finance, or a related field may be
considered.

Startup experience or demonstrated experience driving a high growth organization is a
requirement.

Preferred Attributes

Comfort operating as both a strategic leader and hands-on problem solver.

Ability to build trust quickly, listen carefully, and navigate complex interpersonal and
organizational dynamics.

Experience supporting an organization through growth, restructuring, process
improvement, or international expansion.

High attention to detail combined with an ability to prioritize what matters most.
Strong commitment to deliver results and demonstrate responsible stewardship.

Physical Work Demands

Strong work ethic



e Able to sit at a computer for extended periods of time.
e Ability to travel globally to remote offices.

Benefits and Work Environment

PAX sapiens offers a competitive benefits package for eligible employees, which may include
medical, dental, and vision coverage; life and disability insurance; paid vacation, holidays, and sick
leave; family leave; employee assistance resources; retirement benefits; professional
development support; and tuition reimbursement assistance. Final benefits and eligibility will be
confirmed during the hiring process.

Equal Opportunity Statement

PAX sapiens is an equal opportunity employer and welcomes candidates from diverse
backgrounds and experiences. The organization is committed to creating an inclusive environment
where all employees are respected and supported.

How To Express Interest

PAX sapiens is conducting this search in partnership with 20/20 Foresight Executive Talent
Solutions. Interested candidates are encouraged to contact our search partner directly for
additional information or to express interest in the position:

Mike Jones
Senior Managing Director & Regional President
20/20 Foresight Executive Talent Solutions

mjones@2020foresight.com

All candidate inquiries and expressions of interest will be handled through our search partner.
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