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The mission of PAX sapiens is 
to prevent predictable global 
catastrophes through the creation 
of new systems of collective 
coordination that build a more 
peaceful world.

Founded in 2020, PAX sapiens’ (PAX) work currently focuses on 
three specific preventable catastrophic risks: 

•	 Preventing global pandemics

•	 Preventing large-scale military conflicts between  
the U.S. and China
As part of the U.S.-China work, promoting US/China cooperation on preventing the manufacture 
and distribution of fentanyl and other illegal, synthetic drugs. 

•	 Preventing the use of nuclear weapons

PAX sapiens is part of a 25-year-old family of foundations, led by Marcel Arsenault and Cynda Collins Arsenault, 
the co-founders of the PAX sapiens Foundation, Shuraako Capital (formerly the One Earth Future Foundation), the 
Secure World Foundation, and the newly-formed Vision Canada think tank.

The main theme of Marcel and Cynda’s philanthropic work is an emphasis on coordination and improving the ability 
of global systems to make good decisions on the basis of the best available evidence in the interest of peace. 
Collaboration explicitly focuses on bringing together other philanthropic organizations and key stakeholders to 
develop sustainable solutions built on points of agreement about long-term goals in different issue areas.  

History & Founders

PAX achieves this mission using cross-cutting strategies that 
advance good governance in peace. In particular, PAX works to 
advance the global Women, Peace and Security agenda via the Our 
Secure Future program.

Broomfield, CO
PAX sapiens Headquarters

Vienna, Austria

Beijing, China

Washington, D.C.

OFFICE LOCATIONS 
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MARCEL ARSENAULT 
Founder and CEO, PAX sapiens Foundation

Letter from the Founder & CEO
PAX sapiens launched the Global Pandemic Prevention program in 2021, with a $200 million commitment over 15 years, 
and in operation since 2022. In 2025, we launched three initiatives focused on strengthening the global system through 
supporting stronger international systems and building the role of non-governmental actors, like the private sector and 
philanthropy in preventing major disease outbreaks. The Innovative Financing for Pandemic Response project is focused on 
demonstrating how the private sector and other non-state actors have incentives and the capacity to directly support 
the effective detection and response to potentially pandemic diseases. The Pandemic Compensation Initiative is tackling 
another barrier to pandemic prevention, that of early reporting by countries that can suffer negative economic and 
political effects when sharing disease outbreaks with the greater global community. The Pandemic Risk Outlook Initiative is 
helping to catalyze political will through supporting the creation of a permanent body focused on pandemic risk.

In addition to pandemics, we remain focused on reducing the risk of war between the U.S. and China and finding ways 
for the two powers to cooperate. Our U.S.-China Conflict Prevention program works to build opportunities for crisis 
management and conflict prevention. The program added a new chapter in 2025 with the official authorization to operate 
in China under the name Arsenault Family Foundation and an office in Beijing, and continued collaborations with 
existing partnerships, including the Grandview Institution, Sasakawa Peace Foundation, the Stimson Center, Carnegie 
Endowment for International Peace and the Brookings Institution. The U.S.-China Conflict Prevention program also 
organized the second Rocky Mountain Retreat, a small group convening that brings Chinese and U.S. experts together to 
build trust by discussing major risks and rewards, potential flashpoints, and conflict prevention. In its second year, the 
Joint Action on Drug Elimination (JADE) Initiative, focused on fostering international anti-narcotics cooperation, deepened 
ties and collaboration with U.S. and Chinese key stakeholders. One highlight of this work was the Shanghai Synthetic 
Drugs Dialogue, the first-time serving U.S. and Chinese officials, chemical industry representatives, academics, and UN 
agency representatives all came together in this JADE and Chinese People’s Association for Friendship with Foreign 
Countries co‑hosted event.

PAX’s Nuclear Risk Reduction program focuses on preventing the intentional use of nuclear weapons. The Open Nuclear 
Network (ONN) is PAX’s contribution to our nuclear risk prevention goal. Across 2025, ONN worked with partners 
fostering solutions to prevent nuclear risks, including VERTIC (the Verification Research, Training and Information 
Centre), Asia-Pacific Leadership Network, Global Neighbours, Confido and the Johns Hopkins Center for Health Security. 
ONN also engaged across its focus geographies, including open-source assessments of the DPRK’s nuclear program. ONN 
also continued its work as a member of the Countering Weapons of Mass Destruction Disinformation Initiative through 
engaging in multiple convenings alongside initiative members Atlantic Council Digital Forensic Research Lab and King’s 
College London, with financial support from Global Affairs Canada.

We also focus on cross-cutting strategies we think reduce risk overall. Our Secure Future (OSF), the key program of PAX’s 
Women, Peace and Security (WPS) program, operates on the belief that women make the crucial difference in achieving 
more effective governance and lasting peace. In 2025, OSF and partner UN Women held the second WPS National 
Action Plan Academy in Panama. The convening brought together government policymakers and civil society leaders 
from Bolivia, Costa Rica, Ecuador, and Panama to design concrete roadmaps towards the WPS national action plans 
implementation. In 2025, Trinidad and Tobago became the first Caribbean nation to launch a WPS National Action Plan 
after participating in the 1st National Action Plan Academy in 2024, and OSF supported Trinidad and Tobago in advance 
of its plan implementation with a technical workshop for government leaders involved in the launch.

The field of pandemic prevention has a term for the way that the world has historically dealt with 
pandemic risk: the “panic-neglect cycle.” This is true for too many issues. All too often, the world 
ignores predictable problems until they become catastrophes, then goes back to ignoring them as 
soon as possible. 

Launched in December of 2019, PAX sapiens is centered on breaking this pattern, with the mission of 
helping catalyze systems capable of doing a better job of acting to pr event predictable catastrophes 
and build a more peaceful world. We do this by bringing together those who have the ability and 
the remit to solve these problems, leveraging the best available evidence to increase coordination 
and improve global systems’ ability to make good decisions. Collaboration explicitly focuses on 
bringing together other philanthropic organizations, the private sector, and governments to develop 
sustainable solutions built on win-win scenarios.

With nearly 50 staff and fellows, PAX sapiens has four offices in three countries: the Broomfield, 
Colorado headquarters, Washington, DC, Vienna, Austria, and Beijing, China. PAX sapiens is also 
part of a family of foundations that includes Shuraako Capital (formerly the One Earth Future 
Foundation), the Secure World Foundation, and the new Vision Canada Foundation.

I will admit that I am skeptical of our own annual report and our natural tendency to count activities 
rather than impact. Because the PAX initiatives are relatively new, it’s very difficult to hold ourselves 
accountable for significant results because we are early on and these are complex, difficult issues. I 
also acknowledge that proving impact is difficult in the issues PAX sapiens focuses on, except perhaps 
in retrospect in some future when I may not still be alive. 

We try to look past activities, and our annual report highlights the work, the imperfect work, PAX 
sapiens staff and fellows are doing in partnership with over 100 aligned organizations around the 
world. We have tasked PAX sapiens with taking on audacious and difficult goals. Because most of the 
problems that PAX is tackling are of human origin, a human solution is possible. We are committed 
to bringing onboard the best leadership in their various endeavors.  As we demonstrate progress, we 
are committed to support their critical work with increasing financial allocations year by year.

As a business leader and philanthropist, my respect belongs to the people focused on building 
solutions, and I would hope that history judges them — and me — on the final results, not the messy 
process of doing this work. I bring hope and skepticism in equal measures to this work seeking 
solutions, working on fixes to prevent catastrophes, seeking to create a better world. I hope that when 
PAX sapiens’ work is considered, it is clear that we engage with all sides, with anyone willing to seek 
win-win, practical solutions. 

Please use this annual impact report to learn about PAX sapiens’ work and perhaps consider:  
“How can we help?”

REPORT INTRODUCTION
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Global Pandemic Prevention
ISSUE AREA

Global pandemics pose a significant risk to health and the global economy. The costs of effective prevention are a fraction of 
the costs of a new global pandemic. The risk of future pandemics is increasing due to zoonotic spillover, population growth, 
environmental change, and global mobility. Old and new pathogens will continue to pose a threat throughout this century.

At the same time, the world is making rapid progress in understanding how to detect emerging diseases earlier, respond more 
effectively, and prevent outbreaks from escalating. Yet, gaps in coordination, incentives, and political will continue to prevent these 
solutions from being implemented at scale.

Pandemic prevention requires building new systems that integrate science, financing, innovation, governance, and public health 
into a coherent global architecture for detecting and responding to emerging biological threats. These systems of collective 
coordination not only reduce catastrophic risk but also primarily strengthens the habits, institutions, and recognition of shared 
interdependence that underpin a more peaceful world. 

About the Program

The Global Pandemic Prevention program is 
promoting better global and local systems for 
pandemic prevention. The world has clear models 
for how to identify infectious diseases, respond 
quickly, and prevent pandemics from emerging. 
Building these at scale requires political will and deep 
cooperation to execute and fund their development. 

The Global Pandemic Program is focused on 
promoting the effective identification of pathogens 
with pandemic potential and responding to them 
within the “7-1-7” framework of effective response, 
meaning that human:human transmission of a 
disease should be identified within seven days 
of the first outbreak, reported to the national and 
international systems as appropriate within one day 
of identification, and an effective response launched 
within 7 days of notification.

The Global Pandemic Prevention program works to 
fill governance gaps limiting the world’s ability to 
deliver this in three areas of pandemic prevention: 

•	 We promote the development of technical  
capacity to detect diseases at or before the  
moment of spillover to human transmission. 

•	 We support sustainable financing sources for 
global pandemic prevention efforts. 

•	 We advocate for sustained political will 
prioritizing pandemic prevention.

Building coalitions and systems was at the core of the Global Pandemic Prevention Program’s 2025 efforts, led by Senior Fellows 
Drs. Rebecca Katz, Louise Gresham, and David Bowen. 

Dr. Katz is leading the Innovative Financing for Pandemic Response project, focused on engaging the industries that gather large 
groups of people, like stadiums or sporting events, to support early detection in partnership with local health authorities. The 
Pandemic Risk Outlook Initiative, led by Dr. Gresham, is driving political focus on pandemic risk and prevention with global bodies 
like WHO. Dr. Bowen is leading the Pandemic Compensation Initiative and its expert working group to create a mechanism to 
remove the economic and societal barriers countries face when reporting disease outbreaks early.

These efforts are building the foundation for a more coordinated, proactive approach to pandemic prevention—one that reduces 
risk before crises emerge and strengthens global health security over the long term. Looking ahead, the program will continue to 
expand its focus on risk assessment, early detection systems, and cross-sector coordination, with an increasing emphasis on 
mobilizing partners across academia, government, NGOs, and the private sector to strengthen pandemic prevention globally.

“Major disease outbreak prevention is ultimately a governance challenge—aligning trust, innovations, 
incentives, technical expertise, and political will before crisis forces action. The PAX sapiens Global 
Pandemic Prevention program works across sectors, building the coalitions and systems that make 
pandemic prevention durable, credible, and real.” 

SABEEHA “SABS” QUERESHI 
Vice President, Global Pandemic Prevention Program

IMPACT STATEMENT
In 2025, key impacts of the pandemic work include contributing to recom-
mendations from a G20 High-Level Independent Panel as well as the launch 
of new programs in pandemic financing under Rebecca Katz and developing 
the Pandemic Compensation Initiative through David Bowen. These efforts po-
sitioned implementation pathways that strengthened incentives for early detec-
tion, reporting, and coordinated global response.
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2025 Highlights

PUBLICATIONS

Pandemic Readiness in an 
Uncertain World
Actions for leadership, finance, access, and insight

These four policy briefs 
provide a pragmatic, yet 
ambitious path forward 
on issues of financing, 
access to outbreak 
and pandemic medical 
countermeasures, 
monitoring and 
accountability, and high-
level political leadership. 
They were supported 
by the Global Pandemic 

Prevention Program with funding and technical support.

Read the full publication

The Lancet — “The Pandemic Agreement is a 
milestone: now it is time for action in national 
capitals” Helen Clark & Ellen Johnson Sirleaf (June 
2025) 

This publication was produced with PAX sapiens’ 
technical and funding support as part of the PAX 
sapiens Global Pandemic Prevention program’s 
Pandemic Risk Outlook Initiative. 

Read the article

EVENTS 

World Health Summit  
in Berlin, Germany
In partnership with Foreign Policy, the Global Pandemic 
Prevention Program hosted an invite-only roundtable 
at the World Health Summit in Berlin. Moderated 
by Foreign Policy CEO & Publisher Andrew Sollinger, 
the event engaged global leaders from government 
ministries, philanthropies, international bodies like 
the World Health Organization, and the private sector 
about the role of non-governmental actors to fill in 
gaps and be integrated into the architecture of global 
health security.

Nuclear Risk Reduction
ISSUE AREA

PAX’s nuclear risk reduction work focuses on the prevention of an intentional use of a nuclear weapon. Nuclear weapons present 
both the risk of the weapons themselves, with their enormous destructive potential, as well as the risk of absolute unconstrained 
escalation in conflict. Because of these risks, a potential future use of any nuclear weapon in any conflict poses a significant risk to 
the world. Since their use by the United States at the close of World War 2, the world has so far managed to avoid taking this step. 
However, the risk is increasing as conflicts involving nuclear-armed states intensify, and proliferation pressures grow.

In 2025, PAX’s work on nuclear risk was executed through the 2024 adoption of the Open Nuclear Network (ONN) program from our 
sister foundation One Earth Future and through participation in the Carnegie Consortium to Reduce Nuclear Dangers. ONN reduces 
the risk of nuclear use through a focus on ensuring that decision-makers in conflict-affected countries have access to high quality, 
open-source information that enables more informed decision-making in situations where escalation could involve nuclear weapons.

The engagement of nuclear-armed states in conflicts heightens the risk of runaway escalation that could lead to the use of nuclear 
weapons, especially where there is a history of mutual distrust. Many non-nuclear armed states are also openly reconsidering their 
commitments to remain unarmed.

As conflict escalates, distrust and limited communications are often compounded by the need for decision-makers to make 
difficult choices within increasingly short timeframes. Creating early access to reliable information and facilitating positive 
engagement among adversaries are key strategies to reduce the risk of nuclear weapons use.

Partners

The Consortium to Reduce Nuclear Dangers
The Andrew Carnegie Foundation, formerly Carnegie Corporation of New York, has organized a multi-funder consortium that 
has committed up to $4 million in funding to support policy-relevant research and investments in next-generation expertise on 
nuclear issues 2025–2027. The initial group of funders includes Founders Pledge, Longview Philanthropy, PAX sapiens, and an 
anonymous donor. 

Participating in this collaborative funding group aligns with PAX sapiens’ focus on collaboration towards finding and deploying 
effective solutions to prevent predictable disasters like nuclear weapons use.

https://live-the-independent-panel.pantheonsite.io/wp-content/uploads/2025/05/Pandemic-readiness-in-an-uncertain-world.pdf
https://live-the-independent-panel.pantheonsite.io/wp-content/uploads/2025/05/Pandemic-readiness-in-an-uncertain-world.pdf
https://live-the-independent-panel.pantheonsite.io/wp-content/uploads/2025/05/Pandemic-readiness-in-an-uncertain-world.pdf
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(25)01178-X/abstract
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About Open  
Nuclear Network
Open Nuclear Network’s (ONN) mission is to reduce 
the risks associated with nuclear weapons and prevent 
predictable nuclear catastrophes. Leveraging open-
source data, forecasting and foresight, and strategic 
engagement, ONN supports informed decision-making 
with independent, actionable information to reduce 
nuclear risks. ONN currently focuses on the five most 
pressing nuclear theaters: the Euro-Atlantic, Trans-Pacific, 
Middle East, South Asia and the Korean Peninsula.

ONN works to reduce nuclear risk  
through a structured, four-step process:

•	 Monitors early indicators of 
nuclear risks;

•	 Applies foresight and forecasting 
to anticipate nuclear risks;

•	 Analyses information and 
produces actionable insights to 
inform decision-makers;

•	 Engages to foster collaboration 
and collective action to address 
nuclear risks.

“We face a more dangerous and uncertain nuclear environment where blindness to risk is 
a threat. The instinct is to act, but you cannot change the world without understanding 
it. That requires disciplined monitoring, structured analysis, and updated judgments. 
This is why we focus on research, open-source monitoring and forecasting.”

ANDREAS PERSBO 
Director, Open Nuclear Network

2025 Highlights

PUBLICATIONS

DPRK Nuclear Futures 
Workshop
Sarah Laderman, Nikita Degtyarev, Elin Bergner,  
Marcy R. Fowler

The Verification Research, Training and Information 
Centre (VERTIC), Open Nuclear Network (ONN) and 
the James Martin Center for Nonproliferation Studies 
(CNS) convened a two-day workshop to explore 
the future of the Democratic People’s Republic of 
Korea’s (DPRK) nuclear programme. This publication 
asseses the workshop goal of assessing potential 
future scenarios shaping weapons-usable nuclear 
material production, delivery systems and verification 
options for any future negotiated deals. Using expert 
elicitation and forecasting techniques, the workshop 
report generated critical insights into the DPRK’s 
evolving nuclear programme. 

Read the full publication

IMPACT STATEMENT
As part of the Global Affairs Canada–funded Global Partnership WMD 
Counter Disinformation Initiative, ONN produced policy-relevant 
analyses and practical guidance for countering radiological and nuclear 
disinformation, contributing to a multi-institution effort to strengthen how 
governments and international organizations understand, recognize and 
respond to the threat. This work reached the highest levels of government, 
informing senior multilateral engagements between national leaders.

https://opennuclear.org/sites/default/files/2025-01/DPRK%20Nuclear%20Futures%20Workshop-7-1-2025.pdf
https://opennuclear.org/sites/default/files/2025-01/DPRK%20Nuclear%20Futures%20Workshop-7-1-2025.pdf
https://platform.opennuclear.org/thoughtroom/research-reports/dprk-nuclear-futures-workshop
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U.S.-China Conflict Prevention 
ISSUE AREA

PAX works to reduce the risk of conflict between the United States and China by convening influential leaders, experts, and 
policymakers in sustained dialogue and by generating research that informs policy discussions. Through Track II diplomacy, 
international forums, and evidence-based analysis, we help build relationships, improve understanding, and identify practical 
opportunities for cooperation on shared challenges. Our convenings create trusted spaces for candid discussion on issues ranging 
from regional security and crisis prevention to synthetic opioid trafficking, public health, and other nontraditional security concerns. 

Complementing these dialogues, PAX produces research and analytical products that help decision makers better understand 
emerging trends, risks, and opportunities in the U.S.-China relationship. By fostering communication, generating actionable 
insights, and supporting constructive engagement, PAX seeks to reduce the risk of escalation between the world’s two most 
consequential powers while advancing cooperation on issues of global importance.

The U.S.-China Conflict Prevention program works through research and convenings to understand and identify what options exist 
for positive cooperation in areas of mutual interest for China and the U.S and identify systems for crisis management. 

Program focus areas include facilitating Track II engagement by convening experts and promoting research and dialogue to 
strengthen U.S.–China relations and enhance mutual understanding; supporting bilateral cooperation on transnational challenges, 
including synthetic drug manufacturing and trafficking via the Joint Action on Drug Elimination (JADE) Initiative; advancing 
pandemic prevention through U.S.–China exchange and collaboration in health security; and promoting global women’s leadership 
in peace and security by strengthening networks, amplifying voices, and enabling more inclusive policymaking for lasting peace.

The PAX work includes operations in China under the name The Arsenault Family Foundation China (AFF China). Based in Beijing, 
the work of our AFF China office prioritizes China-U.S. relations as a core strategy to reduce strategic risk and foster shared 
solutions to urgent global challenges through direct programming and funding as a complement to our US-based work on the 
same questions. 

About the Program and the  
Arsenault Family Foundation China

EVENTS

Women’s Leadership in 
Rethinking Security: Beyond 
Fear, Force and Deterrence
This event highlighted the essential role of women’s - and 
broader diverse - leadership in redefining global security.

ONN-VERTIC-APLN  
Workshop in Seoul 
The event was part of a broader project on open-
source assessments of the DPRK’s nuclear fuel cycle 
(NFC) and related weaponisation programme funded 
by Global Affairs Canada (GAC). This follows on from 
a multi-year project assessing the DPRK’s WMD 
capabilities using open sources and was conducted by 
VERTIC, the James Martin Center for Nonproliferation 
Studies (CNS) and the Royal United Services Institute 
(RUSI), with assistance from ONN.

NEWS COVERAGE

ONN Director Andreas Persbo was interviewed for the 
Bulletin of the Atomic Scientists 2024 annual report.

Read the article

Partners

https://thebulletin.org/about-us/annual-report/2024-annual-report/
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“As two of the world’s largest economies, both deeply embedded in the international system, the United 
States and China wield enormous global influence. In many respects, the trajectory of their relationship 
will help define humanity’s 21st century. When the two countries pursue a peaceful and cooperative 
path together, it opens the door to addressing many of the world’s most pressing challenges. 

The U.S. China Conflict Prevention program and our partners widely agree that the U.S. and China 
share more common interests than not, across a range of security-focused and non traditional security 
issues. This is why the U.S.-China conflict prevention program focuses on issues like preventing global 
disease outbreaks and increasing women’s inclusion in peace and security. Through research and 
convenings, the U.S.-China program works to better understand where these shared interests lie and to 
identify practical options for positive cooperation between China and the United States. 

In 2025, we held the 4th Rocky Mountain Retreat on China-U.S. Relations. This Track II dialogue, jointly 
organized by AFF China and the Huayang Center for Maritime Cooperation & Ocean Governance, 
brought together leading think tanks and universities of both countries. This gathering supports 
the consensus of maintaining dialogues, particularly when ongoing tensions between the U.S. and 
China exist, to create strategies for regional risk mitigation and identifying practical pathways for 
cooperation in critical areas such as fentanyl regulation, artificial intelligence, and climate change.

We are well-positioned from our work in 2025 to continue to deepen collaboration with 
government bodies, academia, the private sector, and other philanthropic groups to continue  
co-creating win-win pathways.”

DR. ZHONGQIANG MING
Chief Representative, U.S.-China Program,  
Head of Office, Arsenault Family Foundation China

PUBLICATIONS

Calibrating Engagement: 
American Public Opinion of 
China in Transition (2024-2025)
Junyang Hu

In this poll, we asked the American public key 
questions about their changing attitudes toward 
China to understand the events responsible for those 
shifts, and how these changing attitudes translate into 
support for U.S. strategic actions.

Read the full publication

EVENTS

China–U.S. Dialogue on Global 
Health Cooperation
Arsenault Family Foundation China Office Chief 
Representative, Dr. Zhongqiang Ming and Global Health 
Security Senior Fellow Dr. Louise Gresham met with 
health experts for the China–U.S. Dialogue on Global 
Health Cooperation at Tsinghua University’s Vanke 
School of Public Health. The event focused on science 
and policy synergies for pandemic preparedness 
and response from early warning to behavioral 
insights and policy implementation. U.S. and Chinese 
researchers, public health leaders, and policy experts 
surfaced two days of deep, constructive dialogue 
in Beijing on lessons learned and collaboration on 
infectious-disease detection, implementation of 
the International Health Regulations (IHR), and the 
Pandemic Agreement. Coordination and dialogue 
between global public health stakeholders is crucial 
to effectively preventing future disease outbreaks and 
pandemics, particularly between China and the US.

NEWS COVERAGE
China’s WeChat-based news and social media 
outlet reported on the findings from the Calibrating 
Engagement: American Public Opinion of China 
in Transition report, extending the findings to the 
Chinese public. 

Read the article

2025 Highlights

IMPACT STATEMENT
PAX-led Track II engagement identified pathways for multilateral nuclear risk 
cooperation and informed follow-on meetings in 2026 to elevate this work 
toward Track I processes. This helped reestablish dialogue between the United 
States and China in an area where official cooperation had become less active.

Partners

https://paxsapiens.org/calibrating-engagement-american-public-opinion-of-china-in-transition-2024-2025/
https://mp.weixin.qq.com/s/1tEg0Yf9dr3AIAQ-RTHECw?poc_token=HOubBGqjMBSwDlzGnTIzoe4LlgjP-Db-k2pztN-s
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About the Joint Action on Drug 
Elimination (JADE) Initiative 

A key goal of PAX’s strategy for conflict prevention is demonstrating areas where the governments of the US and China can work 
together effectively on issues of mutual concern. As part of PAX sapiens’  U.S.-China Conflict Prevention issue area, JADE is centered 
on supporting international antinarcotics cooperation and advancing practical collaboration to address the synthetic drug crisis.

JADE focuses on improving understanding of both licit and illicit chemical supply chains linked to synthetic drug production in 
Mexico and the broader synthetic drug crisis affecting the US. Aligning efforts where political sensitivities or intelligence gaps 
might otherwise slow progress.

JADE engages diverse stakeholders on synthetic opioid related issues in China, the US and Mexico. It focuses on improving 
understanding of regulatory and enforcement challenges across global chemical supply chains that enable synthetic drug 
production, including the diversion of dual use and otherwise legitimate chemicals. Through direct exchange, JADE supports 
shared learning on diversion patterns, trafficking dynamics, and emerging risks, helping close intelligence gaps and strengthen 
coordinated responses to synthetic opioid production.

In 2025, JADE expanded its network, deepened engagement with officials, academics, and international partners, and convened 
dialogues and working sessions that strengthened its role as a platform for practical cooperation and exchange.

The fentanyl crisis remains a serious challenge. JADE’s role is to strengthen cooperation, deepen understanding of the systems 
and pathways through which chemicals used in synthetic drug production are sourced, diverted, or substituted, and support 
effective coordination among the officials and institutions already engaged in this work.

DANIEL “DAN” BALDWIN
Director, JADE

“Drawing on three decades of domestic and international counterdrug experience in the US and 
sustained engagement with counterparts in China, I have seen firsthand how practical cooperation 
can constrain the chemical and financial systems that underpin illicit synthetic drug supply. 
That experience informed JADE’s work in 2025. We focused on strengthening relationships and 
establishing channels for exchange to deepen understanding of both licit and illicit chemical 
supply chains and emerging synthetic drug threats. We brought together officials, researchers, and 
regulators for practical exchange and shared learning on this evolving challenge. Over the next year, 
JADE will continue providing practical support, informed analysis, and steady cooperation through 
coordinated efforts.” 

2025 Highlights

PUBLICATIONS

The Blame Game Revisited:  
Evolving U.S. Perspectives on 
Opioids, Responsibility, and China
Junyang Hu

This research report presents updated insights into how 
Americans perceive responsibility and cooperation in relation 
to the opioid crisis.

Read the full publication

IMPACT STATEMENT
Through research, publications, and international convenings—including 
The Fentanyl Blame Game, articles in The Diplomat and China Daily, and the 
Shanghai Synthetic Drugs Dialogue—JADE advanced a shared understanding 
of the fentanyl crisis as a transnational supply-chain problem linking China, 
Mexico, and the United States. By bringing together policymakers, researchers, 
law-enforcement officials, and practitioners, JADE helped shift conversations 
from blame toward practical cooperation. This strengthened support for 
a trilateral approach to fentanyl control, an idea that later gained visibility 
in discussions surrounding the 2026 Trump–Xi engagement on precursor 
chemical controls and synthetic drug trafficking.

https://paxsapiens.org/the-blame-game-revisited-evolving-u-s-perspectives-on-opioids-responsibility-and-china/
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EVENTS

Shanghai 4th International 
Drug Forum, July 2025
The 4th International Forum on Drug Policy brought 
together global leaders, experts, and practitioners to 
explore innovative approaches to one of the world’s 
most pressing challenges: synthetic opioids. 

Key conference themes included: 

•	 China’s determination to crackdown on synthetic 
opioids 

•	 Technology and law enforcement cooperation 

•	 Joint work to fight the North American fentanyl 
crisis and stop chemical precursors 

•	 Evidence-based treatment and public health policy

The forum showed what’s possible when governments, 
public health leaders, and civil society collaborate 
through open dialogue and coordinated action.

The Shanghai Drugs Dialogue:  
From Fentanyl to Nitazenes and 
Beyond, Nov. 2025
The Shanghai Drugs Dialogue convened experts, 
officials, and practitioners from China, the United States, 
and international institutions for a two day, closed 
door meeting, hosted jointly by the JADE initiative, the 
Chinese People’s Association for Friendship with Foreign 
Countries, and the International Center for Drug Policy 
Studies at Shanghai University. The Dialogue aimed 
to create a candid, non politicized environment for 
discussing the threats posed by novel synthetic drugs. 
Operating under the Chatham House Rule, participants 
engaged in discourse looking at the issue through the 
perspectives of public health, chemical industry, regulatory 
and enforcement agencies and research academics. 
Discussions highlighted the increasingly complex, 
chemically adaptive, and digitally enabled features of the 
modern synthetic drug landscape. 

The Shanghai Drugs Dialogue demonstrated that 
constructive China-US cooperation on synthetic drug threats 
remains viable even during periods of bilateral tension. 
China and the United States share both exposure to harms 
and large country responsibility for solutions. Track 1.5 
engagement can support Track 1 policy processes by 
supplying evidence based, depoliticized options that save 
lives and strengthen global chemical governance integrity. 

NEWS COVERAGE

China-US Cooperation on the Fentanyl Crisis Is Very 
Possible by Marcel Arsenault. Bilateral cooperation on 
fentanyl can save lives, protect societies and punish 
drug traffickers.

Read the article

Partners

Women, Peace and Security 
ISSUE AREA

PAX’s approach to risk reduction is anchored in an evidence-based approach that looks for cross-cutting themes and strategies 
that can promote peace and good governance across risk areas. One of the main strategies is the promotion of the Women, Peace, 
and Security agenda in our work and through the work of our program.

The Women, Peace and Security agenda is rooted in the United Nations Security Council Resolution (UNSCR) 1325, the first 
formal recognition by the international community of the critical role women play in conflict prevention, resolution, peacebuilding, 
and post-conflict reconstruction. This resolution brings acknowledgement of and attention to the important role of women in all 
aspects of international peace and security decision-making.

Supporting deep awareness of UNSCR 1325 and the US Women, Peace, and Security Act of 2017 amongst policymakers around 
the globe ensures those in critical governance roles see women as agents of change and have the technical support to connect 
their inclusion to broader country economic and governance goals. Amplifying women’s voices within governance solutions helps yield 
strategies, policies and programs that are more robust and responsive to the drivers of instability that affect the entire population. 

About Our Secure Future
Our Secure Future (OSF) recognizes how women make the crucial difference in achieving more effective governance and lasting 
peace and strives to support the mandate of UNSCR 1325. OSF strengthens the Women, Peace and Security movement by 
amplifying women’s voices, strengthening the global network of women peacebuilders, and promoting committed action by multiple 
stakeholders to turn policy into practice. Through an evidence-based approach, OSF works across various lines of effort, including 
direct country engagement and technical assistance, to create real world impact.

A program of PAX sapiens

https://thediplomat.com/2025/01/china-us-cooperation-on-the-fentanyl-crisis-is-very-possible/
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SAHANA DHARMAPURI
Vice President, Our Secure Future

“Women, Peace and Security (WPS) is not a peripheral agenda but a core imperative for navigating 
a world defined by rising conflict, rapid technological change, and shifting power dynamics. In 2025, 
amid this once-in-a-generation geopolitical transformation, we saw clearly that when women shape 
decisions, outcomes are more inclusive, durable, and responsive to complex threats. 

In 2025 alone, we translated that principle into action by achieving national-level WPS policy 
adoption in at least four countries, including Bolivia and Costa Rica; enduring policy language 
enshrining WPS within the US State Department Foreign Assistance Manual; and, through our WPS 
educational efforts, legal commitments on WPS reflected in the National Defense Authorization Act 
and Appropriations.

We also forged innovative partnerships that pooled resources during a global funding shortfall and 
engaged new actors, from business leaders to policymakers worldwide, to ensure women’s voices are 
actively shaping peace and security decision-making. 

Building on this momentum, OSF is poised in 2026 to expand its reach beyond Latin America and 
the Caribbean into Europe and the Indo-Pacific region, deepen American leadership on WPS, and 
amplify women’s voices within peace talks, in agentic diplomacy, and among policymakers and 
parliamentarians to ensure WPS implementation is concrete, credible, and sustained.”

2025 Highlights

PUBLICATIONS

Women, Peace and Security 
and Technology Futures: What 
World Are We Building?
Sahana Dharmapuri, OSF Fellow Jolynn Shoemaker

This report explores the links between technology, 
women’s participation and security, and seeks to 
improve strategic decisions regarding technology 
norms and policies through the application of Women, 
Peace and Security principles.

Read the full publication

EVENTS

2nd Annual Women, Peace 
and Security National Action 
Plan Academy
Representatives from government, civil society and 
multilaterals from Bolivia, Costa Rica, Ecuador, and 
Panama gathered to learn about how to design and 
implement Women, Peace and Security National 
Action Plans. 

Organized by Our Secure Future and UN Women, 
the WPS National Action Plan Academy convened 
a cross-sectoral set of stakeholders to strengthen 
policymaking capacity, advance regional coherence, 
and design concrete roadmaps to develop and 
implement WPS National Action Plans.

OSF and NATO Mark the 25th 
Anniversary of UNSCR 1325 
Our Secure Future marked the 25th anniversary of 
UN Security Council Resolution 1325 on Women, 
Peace and Security with leaders and experts at the 
NATO Communications and Information Agency at 
the Hague.

NEWS COVERAGE

25 Years On: How Resolution 1325 Transformed 
Women’s Role in Global Peace.

Read the article INTERNATIONAL
REPUBLICAN
INSTITUTE���

Advancing Democracy Worldwide

 Partners

IMPACT STATEMENT
OSF contributed to at least four documented WPS policy adoptions in 2025, 
including integration into the U.S. State Department Foreign Assistance 
Manual and National Action Plans in Trinidad & Tobago, Costa Rica, and 
Bolivia. These outcomes embedded gender-responsive governance into formal 
policy systems shaping peace and security decisions. The policy adoptions in 
2025 brought the OSF lifetime count of direct policy impact to over a dozen.

https://oursecurefuture.org/our-secure-future/news/women-peace-and-security-and-technology-futures-what-world-are-we-building
https://thediplomat.com/2025/10/25-years-on-how-resolution-1325-transformed-womens-role-in-global-peace/
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Special Projects
The ultimate goal of PAX’s strategy is to deliver impact that helps build a better governed and more peaceful world capable of 
preventing emerging catastrophes. In addition to our specific areas of focus, we also hold a strategic area that exists to identify 
opportunities where PAX can directly contribute to improving global governance, delivering peace or risk reduction, and otherwise 
advance our mission in ways that don’t directly line up with our major issues. This special projects area works to develop new 
opportunities, new theories, and promote cross-cutting themes.

In 2025, the Special Projects work had three major projects within it.

VENEZUELA 

PAX has been working with Venezuelan partners for the last several years to promote a sustainable, 
Venezuelan-led solution to the political crisis in Venezuela. This work engages with stakeholders within 
Venezuela and in the United States to promote negotiation and the development of a shared vision for the 
future of the country. This project supports peace and strengthening diplomatic tools for crisis avoidance.

SAND CREEK MASSACRE FOUNDATION  
MEMORIAL PROJECT
PAX has also been working with the Sand Creek Massacre Foundation Memorial Project, a coalition 
of tribes representing the descendants of the Sand Creek Massacre, to promote a permanent memorial 
at the Colorado Capitol Grounds for the Sand Creek Massacre. As a Colorado-based organization 
working on issues relating to peace and security, we want to acknowledge the history of violence within 
Colorado and recognize the ugly history as a reminder of what has happened in the past and remind us 
to be ever-vigilant about our human capacity for violence.

VISION CANADA
PAX sapiens worked with Marcel Arsenault to develop and launch the newest foundation in the 
Arsenault and Collins Arsenault network. Vision Canada has received the approvals of the Canadian 
government for the formal launch. Funding and mobilization should occur by December 2026.

EVENTS

Sand Creek event at 
History Colorado Museum

NEWS COVERAGE

Colorado Cannot Heal Until it Confronts the Sand Creek

Read the article

Partners

2025 HighlightsISSUE AREA

https://www.sandcreekmassacrefoundation.org/
https://www.hcn.org/articles/colorado-cannot-heal-until-it-confronts-sand-creek-honestly/?fbclid=IwY2xjawRXPMBleHRuA2FlbQIxMQBzcnRjBmFwcF9pZBAyMjIwMzkxNzg4MjAwODkyAAEeDKuJVNoWLRCyqJZje751K6HwtfzmmCBaTvA9rnbQhsbgVM92SaDm7ndtt8_aem_XoFIkitQHfpDjBU8d9grvw Massacre
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BY THE

NUMBERS
How the Work is Supported
In 2025, PAX’s work was supported by direct donations from Marcel Arsenault and Cynda Collins Arsenault. External funding totaling 
$622,000 supported targeted areas of PAX’s work, complementing core philanthropic support and enabling focused engagement 
in specific issue areas. External funding sources included Open Society Foundations, which supported Special Projects, as well as 
VERTIC, Global Affairs Canada, the Korea Foundation, and the United Kingdom Foreign, Commonwealth and Development Office, 
which supported work focused on Nuclear Risk.

IN 2025, PAX’S EXPENDITURES TOTALED $11,003,000

This visualization illustrates the flow of $11M in total funding through PAX’s operating and grantmaking work into five key 
issue areas, alongside the resulting measurable programmatic outputs.

Operating Work
PAX produces our impact primarily through direct operating work. Excluding administrative costs, 80% of PAX’s total program 
implementation is conducted through our own operating work. This work includes the development of new knowledge projects 
(including reports and research), strategic dialogues (including track-2 and other direct engagements with key stakeholders), public 
meetings, participation in external meetings hosted by others, and media engagement.

Cofunding and Aligned Support
Cofunding allows PAX to collaborate with multiple donors and institutions in pursuit of shared prevention goals. In 2025, these co-funded 
contributions totaled $1.43M, supporting work in U.S.-China Conflict Prevention, Nuclear Risk, and Special Projects.

Cofunding partners included Ploughshares, Longview Foundation, Founders Pledge, the Effective Institutions Project, Citi Foundation, 
the Schwarzman Foundation, and the Carnegie Corporation of New York, alongside other individuals and institutions. This approach 
encourages the development of partnerships and enables work at greater scale while maintaining strategic focus across issue areas.

Putting the Numbers into Context
The data presented here shows how financial allocation and outputs reflect how PAX operationalized its mission in 2025. While 
these figures provide a view of activity and scale, they capture only part of the organization’s impact, which is more fully illustrated 
through the qualitative narratives in the preceding sections. Tracked over time, this data provides a view into PAX’s growth in scale, 
reach, and contribution to preventing predictable global catastrophes.

Grantmaking Work
Grantmaking is a core mechanism through which PAX supports research, dialogue, and field building aligned with its mission. 
During the 2025 calendar year, PAX managed 27 active grants across five issue areas:

Grant sizes and structures varied, reflecting a mix of exploratory efforts, targeted project support, and longer term investments. 
Grantmaking is carefully chosen to provide direct support to narrow and specific issues that support and benefit the operating 
work that PAX has taken on.

U.S.-China Conflict 
Prevention

$310,000
6 grants totaling:

$143,000
4 grants totaling:

Nuclear Risk Women, Peace 
and Security

Global Pandemic 
Prevention

Special 
Projects

$300,000
6 grants totaling:

$571,000
7 grants totaling:

$219,000
4 grants totaling:

ISSUE AREASINTERNAL ALLOCATION

$2.45M 
(22%)

$2.21M 
(20%)

$1.675M 
(15%)

$1.37M
(12%)

$640K 
(6%)

Arsenault Family Donations
$10.38M (94%)

External Funding
$622K (6%)

Planning and support
$2.68M (24%)

Operating Work
$6.18M (56%)

Grantmaking
$1.54M (14%)

Cofunding
$1.43M
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